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YES! I AM THE CHANGE  FILM PROJECT – CONCEPT NOTE 

 
YES!I am the Change is a nationwide film project, where filmmakers and amateurs make short films of upto 4 

minutes duration in 101 hours on an NGO/ social cause / everyday hero/ act of kindness. This aims at 
igniting inner transformation of youth through a series of basic film-training workshops followed by a 4 day 
film making project and film festivals across the country. The festivals would showcase the best made films to 
spread awareness about social causes and to build engagement with social issues. The goal is - through the 
medium of stories - strike a chord within ourselves and other filmmakers to inspire and make films for social 
change. It also gives an opportunity to create high quality informative short films for non-profits which can 
be later used for the purpose of spreading awareness, resource mobilisation and sharing their work with 
various other organisations worldwide.  
 
Most importantly, we believe the process of participation and exposure to various social causes would lead 
to the inner transformation of the youth, build life-long associations with causes and make them agents of 
change! 
 
The project is being undertaken in collaboration with MAM Movies Society, an NGO based in Gandhi 
Ashram, Ahmedabad, dedicated to promoting socially responsible media aimed at creating social 
transformation. 

 
Premise & Objective: 
As per the Census of India – 2001 the population under 34 years was around 41%. Some experts refer to 
this large proportion of youth as “demographic dividend”.  

According to estimates the current proportion of population under 25 years of age in India is 51% and the 
proportion under 35 is about 66%. This predominance of youth in the population is expected to last until 
2050, and we as a nation have already started experiencing the growing importance of participation of the 
youth in the overall process of nation building. In recent times India has seen the youth voicing their 
concerns about social issues in a proactive manner (violence against women, corruption etc.), contrary to 
the popular belief that the youth of today are self centered and not concerned about social issues. It 
reflects the anguish and untapped energy that the youth.  

On the other hand, we have millions of NGO’s that are rather silently working to address various social 
issues they believe in. However, they are not amongst the more known ones given that they have limited 
or no access to modern media tools (films and AV that showcase their work) or groups of volunteer 
ambassadors who can raise awareness and resources for them.  
 
Storytelling has been a traditional way of connecting people with each other. Films have emerged as the 
modern mode of storytelling as well as powerful tools of inspiring greater social change. Short films and 
AV content go a long way in enabling NGO’s to generate public support. 
 
Also to be noted, modern technology has turned each one of us into multimedia content creators, hence 
potential film makers. Media content since no longer produced just by a specific group, but has become a 
tool for larger social communication used by communities who are now both its producers as well as 
consumers. For effective communication and outreach using media to create social transformation it is 
becoming increasingly critical as it enables one to voice concerns, engage with society, generate 
participation and action solutions.  

Taking into account all these aspects, through YES! I Am the Change we intend to provide fundamental 
technical and creative guidance to the youth and encourage them to use the medium of films as a tool for 
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social transformation. In the process also create high quality informative and impactful short films for 
non-profits which can be used for the purpose of spreading awareness and mobilizing resources. 

The program would also serve as the platform to facilitate the connection and interaction between the 
youth and social causes which that may lead to lifelong associations. 

YES! I am the Change is deeply rooted in the conviction that each one of us can make a little difference, 
which collectively put together creates a world of change! 
 
Target(s): 

1. Film Training workshops in 10 cities across the country including Mumbai, Delhi, Kolkata, 
Ahmedabad, Pune, Bangalore for NGOs and youth 

2. Talks at film schools in Ahmedabad, Delhi, Kolkata and Pune 
3. Involve 101 NGO’s as subjects of films to be produced 
4. 50 camera equipment to be distributed amongst NGOs 
5. 500 participants and 300 submissions in Film Making project 
6. 6 mini film festivals 

 
Target Group: 

• Young Filmmakers, both professional, amateurs and students 

• Socially aware, educated urban youth who want to action solutions rather than wait for others to 
act. Students of – premier B-schools, Fine Arts Colleges, Humanities/Science/Commerce/ Mass 
Communication/ Journalism Colleges from metros  

• NGO’s 

• YES BANK employees and customers 
 

College students studying Film Making, Business, Humanities, Fine Arts, Science, Commerce, Mass 
Communication, Journalism etc. at premier institutions.  
 
The Film-making/training (put in relevant name) Workshops 
Intended primarily for young college going youth, the workshops would inform participants about the 
role of film/AV content that help NGO’s in awareness generation and resource mobilisation, and the 
general lack of such tools amongst most NGO’s. In that context basic creative and technical skills on 
creating meaningful multimedia content using modern personal resources (digital camera, mobile 
phones, handycam, windows movie maker etc.) would be imparted and participation would be 
encouraged in the YIAC Film Making project.  
 
Workshops to be conducted for college students studying Business, Humanities, Fine Arts, Science, 
Commerce, Mass Communication, Journalism etc.  
 
Socially Responsible Media Content – talks for Film Making students 
Designed specifically for students from Film Schools, this would be series of lectures by eminent 
scholars/practitioners from the field of Films/Sociology/Comparative Literature/ Culture Studies/ 
Performing Arts/ Fine Arts to shed light on importance of films/media/art in triggering social change 
over ages, the current scenario and the projected future trend. In that context, inspire young film makers 
to support NGO’s/social causes by sharing their stories through films. 
 
The closing notes of these talks would be information about and appeal for participation in YIAC Film 
Making project. 
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Filmmaking Project: 
Participants of the workshops would be encouraged to participate in the film making project where one 
would have to create a short film of upto 4 minutes within a period of 101 hours. Subject brief, which 
would be an NGO, social cause or everyday hero. Films submitted would be judged by a distinguished 
panel of jury, awarded and screened at film festivals at various institutions and at cinema halls. 
Participating NGO’s would receive camera equipment to enable them to document their own work and 
use them for creating communication material. 

• The film making project would be open to all, with budding film makers and young college 
students as primary participants  

• Participants from Film Making background, given their edge over others due to the training they 
come with, would be prioritised and given NGO’s as topics of film making. Others would be 
given social causes in general and individual social heroes as subjects to make films on.  
 

Film Festivals 
A series mini film festivals to be organised at premier educational institutions across the country to screen the 
short films produced through the Film Making project. The film festivals would help spread awareness as well 
as the energy and spirit of YES! I am the Change movement. 
 
Outcomes: 

• 500 participants to interact closely with NGO’s/ everyday heroes and learn about social causes 

• NGO’s interact with and forge associations with the youth who are their potential cause 
ambassadors and supporters 

• A crop of short films that showcase the work of small NGO’s, social causes and everyday heroes 

• Awareness on social issues through films screenings at educational institutions across the 
country 

• Ripples of transformation to spread across society through the transformed youth and the films 
they create on NGO’s/causes 

 
Participants of the project: 

• Youth who are socially aware, educated, who want to act and solve rather than wait for others to 
act.  

• Students of – premier B-schools, Fine Arts Colleges, Humanities/Science/Commerce/ Mass 
Communication/ Journalism Colleges from metros  

• YES BANK employees and customers 

• Budding Filmmakers 

• NGO’s 
 
Locations:  
Delhi, Mumbai, Kolkata, Bengaluru, Ahmedabad, Pune etc. 
 
Proposed Schedule: 

EVENT LOCATION DATE 
YIAC Launch Web April 24, 2013 

YIAC Training Workshops Ahmedabad, Delhi, Kolkata, 
Mumbai, Bengaluru, Pune etc. 

June – July 2013 

YIAC Film Making project 
Announcement (Red Carpet event) 

Nehru Centre, Mumbai Week 1 August.  
Date TBD 

YIAC Film Making Project Nationwide August 15-19, 2013 

YIAC Awards Event & Premier Film 
Festival 

Mumbai, Nehru Centre October 2, 2013 

 


